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Digital inclusion

In 2015-16 we were able to extend our digital inclusion work with the assistance of the Worshipful
Company of Information Technologists (WCIT). Our I-Reach project, funded by the WCIT, has ena-
bled us to introduce Wi-Fi into some projects that were previously without it and assist more people to
increase their computer skills and employability. A support worker funded by the WCIT visits different
teams across Thames Reach and provides hands on support to service users.

Socialbox, an organisation which specialises in the storage and recycling of computer equipment has
partnered with Thames Reach in order to refurbish laptops and make them available to our service
users, giving them more opportunity to develop their computer skills, look for work and link with fam-
ily and friends. We hope to signi cantly increase access to laptops for our service users in the coming
year with an initial target of 130 computers.

A service user and volunteer at an I-Reach session
Directly in uencing policy-makers and opinion formers

Thames Reach has consistently focused on giving service users the opportunity of engaging directly
with politicians and opinion formers. Service users speak regularly at Thames Reach events, including
the Annual General Meeting (AGM) and a service user advisor attends our services committee, one of
three committees reporting to the Board of Trustees.

In May 2016, one of the rst visits undertaken by the new Housing Minister Marcus Jones was to

the Employment Academy where he was able to meet with service users undertaking training on the
MIMO painting and decorating programme. They were able to describe their experiences of homeless-
ness to the Minister as well as providing ideas for reducing homelessness.
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2. Contributing to communities

This Business Plan theme focuses on:

- Ensuring that Thames Reach is a valued asset and partner in all the communities
in which it operates
. Helping our service users engage with neighbourhoods and communities and to access

services as equal citizens.
Employment Academy

The Employment Academy is a flagship employment hub in the heart of South London which helps
the long-term unemployed of London, especially people living in Southwark and Lambeth, to find and
sustain work. It is also a general community resource with space available for use by local groups and
organisations and a vibrant café operates from the site, open to the wider community as well as users
of the building.

The Employment Academy has continued to win awards and commendations, most recently in the
2015 Royal Institute of British Architects (RIBA) London Awards which recognise the best buildings
and architecture in the capital.

Up to 1,800 people now use the Employment Academy every month with a number of partner organi-
sations offering services from the building including:

- PACT, which works with people affected by imprisonment and their families

. Toucan, an organisation supporting people with learning disabilities

. The Southwark Wellbeing Hub, managed by Together UK, which supports people with mental
health issues to lead independent, fulfilling lives in the community

. Leonard Cheshire Disability, which assists people with disabilities through providing informa-
tion, advice and guidance in areas such as benefits, mobility, housing and employment.

The services offered by Thames Reach from the Employment Academy include volunteering pro-
grammes, peer support, numeracy, literacy and IT support, assistance to people in work seeking to
increase their salary and improve their employability, a painting and decorating course and accredited
training supported by Lewisham college and City Lit.

As a community resource the Employment Academy provides space at the weekend for local faith
groups, is regularly used for wedding receptions and hosts a pop up restaurant in its courtyard during
the spring and summer. We are delighted by the many ways in which it has become a treasured com-
munity resource.

More about the Employment Academy can be found at: www.employmentacademy.org.uk

Digital support to the local community

In partnership with the London Borough of Southwark we work with Tenants’ Associations in the bor-

ough to train volunteers from the Tenants’ Associations to help local people improve their digital skills.
This programme, called Go On Southwark, also focuses on particular groups which would benefit
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from tailored support, including the deaf community and traveller communities. Typically, the support
includes helping people to set up an e-mail account, apply for a job or benefits and buy goods and
services.

Working collaboratively in local neighbourhoods

As part of Thames Reach’s contribution to the local community in Vauxhall, South London, where one
of our hostels is based, our staff attend the local Safer Neighbourhoods Panel meetings and Vauxhall
Together meetings, where residents, businesses and community organisations meet to discuss and
tackle issues of local concern. We also attend meetings of local residents groups, especially where
there are matters to address linked with street homelessness and anti-social behaviour.

We do regular sweeps of the area around our hostel, often with colleagues responsible for local es-
tates, to make sure that hostel residents are not creating problems in the neighbourhood and to advise
more generally on issues connected with homelessness. Our direct, enthusiastic engagement with the
local community helps generate a positive perception of Thames Reach and the people we support.
This ongoing commitment shows that we take our neighbourhood responsibilities seriously.

3. Responsiveness and innovation
This Business Plan theme focuses on:

. Developing innovative projects that are a response to unmet and enduring needs
. Ensuring that every part of the organisation can respond quickly and effectively to
changing demands and new opportunities.

The Breakthrough Project — overcoming obstacles to getting a job

Getting a job has consistently been selected by our service users in reviews as one their greatest un-
met needs. In the most recent survey 72% stated that getting a job was one of their main ambitions.

With financial support from the Oak Foundation, Thames Reach embarked on a three year programme,
the Breakthrough Project, to change the working culture within Thames Reach and to significantly
impact on the wider operating environment with the aim of helping more homeless and marginalised
people find and keep a job.

At the culmination of the Breakthrough Project in October 2015, most of the objective set at the begin-
ning had been achieved and an enormous amount of learning derived. Year-on-year, we have managed
to increase the number of service users in work with, in the third year, 296 being in employment.

We have also managed to change the response across the organisation towards employment, which
has traditionally been given a lower priority than other areas such as accommodation and health
issues, but is now recognised as being inextricably linked with sustaining accommodation successfully
and improved health and wellbeing.
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Two important areas of learning were: a) the importance of structured volunteering placements
for people as a crucial factor on the route to obtaining paid employment and b) the significance
of job brokering involving direct engagement with employers as a means of securing a range of
jobs through long-term, mutually beneficial relationships with key local employers.

The final evaluation report on the Breakthrough Project, including the full set of output and
outcome data can be found at:

www.thamesreach.org.uk/news-and-views/breakthrough-project-helping-homeless-
people-find-work

Croydon Hospital Discharge Project

This project, based at Croydon University Hospital, was initially run as a six-month pilot from January
2014, funded by the Department of Health. Such was its success that Croydon Council took the deci-
sion to fund the project following the completion of the pilot. The Croydon Hospital Discharge Project
aims to prevent discharge of homeless patients onto the street and to ensure that a stay in hospital for
someone who is homeless or in insecure housing is not prolonged as consequence of their homeless-
ness situation. Ensuring that someone can be discharged into a settled housing situation with a sup-
port network in place reduces the chances of a further spell in hospital.

The project is led by a link worker employed by Thames Reach. They have developed extremely effec-
tive links with medical, social care, administrative and specialist housing staff both within the hospital
and the community so that collectively this group of professionals can help people avoid homelessness
and build up a network of support.

Between January 2014 and February 2016 the project met with 204 people and achieved the follow-
ing outcomes:

- 66 people were seen in the A&E department but were not admitted to hospital. Instead they
were helped to settle in their accommodation with support put in place
- Just four in-patient stays were deemed longer than necessary due to complications arising from

discharge planning, as the link worker was able to assist in improving the co-ordination of timely
discharge plans for patients leaving the hospital

. Readmissions reduced with 32 episodes of readmission to hospital within 28 days, one-third of
these being attributable to two individuals.

This recovery-focused and person-centred form of intervention has led to an improved quality of life for
the recipients as well as achieving financial savings. The review of the project estimates that savings
of a minimum of two occupied beds per individual has been secured, representing a cost saving of
£134,670. The project has now been extended for a further year, up to April 2017.

You can find out more about the Croydon Hospital Discharge Project in this learning briefing here:
www.thamesreach.org.uk/publications/learning-briefings
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Peer Landlord London

Working collaboratively with our partners Commonweal, the Peer Landlord London model of shared
housing for people in work or close to employment has continued to offer an excellent opportunity for
people who are in work and on low incomes. Surprisingly, around 70% of the tenants have previously
been street homeless, indicating that the project is benefiting people who have suffered extreme forms
of homelessness.

Seven Peer Landlord London houses have been purchased by Commonweal and leased to Thames
Reach. The element of informal support, provided by one of the tenants, the peer landlord, who has
special responsibility for managing the house and giving advice and guidance to the other tenants,
makes this form of housing especially distinctive and has contributed to its success.

The Peer Landlord pilot has now been in operation for three years and in June 2016 a summary report
was produced reviewing the progress of the initiative. It showed that of the 21 Thames Reach tenants
living in the seven houses, 86% were in employment, training or education, a figure that substantially
surpasses the figure for more orthodox supported housing. The occupancy level was 98% and, in total,
45 people had occupied a Peer Landlord house over the three-year period of the pilot. 82% of tenants
had previously been homeless.

Our learning over the three years has been considerable. In particular, we wrongly assumed that this
option would not usually be appropriate for people who had recently been street homeless and instead
we initially viewed it as part of the move on the pathway from a hostel or other supported housing. In
fact, it has been most successful as a diversion away from long-term homelessness for people who are
eager to work and want to live in an environment where working and training is the norm rather than
the exception.

More on Peer Landlord London, including the summary evaluation report, can be found at:
www.commonwealhousing.org.uk/our-projects/peer-landlord-london
Social Impact Bond (SIB) for entrenched rough sleepers

During the year, the SIB entrenched rough sleepers programme was completed. It has consistently
attracted a remarkable level of attention on an international scale and we are delighted with the out-
comes achieved. Financially, Thames Reach was able to achieve a break-even position and to repay
the social investment loans required to deliver the programme.

The initiative focuses on achieving targets linked to five outcome metrics and funding is received on a
Payment by Results (PbR) basis, with most of the more substantial outcome payments only being re-
alisable after at least a year of operation. Working capital in the form of social investment support was
therefore required to pay for the skilled staff needed to deliver the outcomes.

Under the initiative, our team was tasked with helping 415 long-term entrenched rough sleepers to
move away from homelessness permanently and into settled, long-term accommodation, or to return
home to family and friends. The Thames Reach team had, by the end of the three years of the pro-
gramme, assisted 265 long-term rough sleepers to come off the street.
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- 194 people were found settled accommodation, which was long-term in 138 cases
. 61 were reconnected with family and friends

- 25 people were assisted to find employment

- 48 people were still sleeping rough at the end of the period.

The SIB programme was disruptive of the normal patterns of working both within Thames Reach and
externally, which contributed to its success. For example, the PbRs outcomes framework changed
working practices on the ground with a personal navigator role key to achieving the strong results,
focusing on advocacy and the brokering of services on behalf of service users. We have produced a
learning briefing on the SIB for entrenched rough sleepers.

www.thamesreach.org.uk/publications/learning-reports
4. Dynamic and effective partnerships
This Business Plan theme focuses on:
= Developing effective and enduring partnerships where the shared contribution of each

partner enables transformational changes to be achieved that would be unlikely without
a complementary partnership.

A resident at the Waterloo Project hostel
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Hackney Single Homeless Hub

Thames Reach provides housing focused support at the Greenhouse walk-in service in central Hack-
ney, working closely with colleagues from Hackney Council and NHS North East London and the City.
In 2015, an opportunity for further service integration was identified by Hackney Council and Thames
Reach. Up until this point, the council’s housing advice team and Thames Reach staff worked from
different locations but found they were working on a number of occasions with the same clients. Each
service offered expertise in different areas and the benefit of joining together was easily justified as a
best practice opportunity that could reduce the chances of duplication of work.

The Greenhouse is well known to both service users and voluntary and community organisations
across the borough and it was the natural base from which to run the integrated service. It also ben-
efited from not being perceived as a council office and was therefore a more approachable place for
vulnerable service users.

From September 2015, officers from Hackney Council’s housing advice team were situated perma-
nently at the Greenhouse. This placed all the experts under one roof, offering a complete advice ser-
vice encompassing the best practice of Thames Reach, the NHS and Hackney Council.

Within the first six months of the pilot some impressive outcomes were achieved. The journey and as-
sessment for service users has become quicker and staff from the different service areas are learning

from each other, which is benefiting and improving the quality of the advice that can be given.

Key outcomes at six months included:

- More engagement with hard to reach rough sleepers, street users, homeless and vulnerable
people

. Improved benefits access and maximisation of income and employment opportunities, including
obtaining ID and GP registration as a means of preventing homelessness

. Greater access to training, volunteering and meaningful occupation.

This new model is the first of its kind in London. It is is generating a lot of interest from other local
authorities, support organisations and central and regional government, all of whom are keen to learn
from its successes.

More about the Single Homeless Hub including output and outcome data can be found here:
www.thamesreach.org.uk/what-we-do/day-services/the-greenhouse

Lambeth Living Well Hub

The Lambeth Living Well Hub brings together different teams and disciplines collectively offering a new
‘front door’ for people wishing to access mental health services in the borough of Lambeth. The part-
nership comprises: Thames Reach, Certitude (a charity supporting people with mental health issues
and learning disabilities), the South London and Maudsley NHS Foundation Trust (SLaM), the London
Borough of Lambeth and Lambeth Clinical Commissioning Group (CCQ).

The Hub combines clinical specialists, a team supporting GPs and the Community Options Team
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(COT) managed by Thames Reach. This holistic range of interventions aims to help people address
their mental health issues at an early stage rather than them getting assistance only at the point when
their health has deteriorated far enough for them to be above the threshold for receiving secondary
care support, which is often linked with a hospital admission. Thames Reach’s COT provides assis-
tance and support around social and practical issues such as housing, benefits, social support and
employment.

Peer support, offered by individuals who have themselves used services for people with mental health
issues, is an essential part of the service model. The focus is on helping people to recover and stay
well, have greater choice and control over the services they receive and to be able to lead their life on
an equal footing with others.

Following a successful pilot, the partnership was successful in a bid for continued funding from the
Guy's and St Thomas’ Charity. This enabled the Hub to extend its work across the whole of the bor-
ough. with much of the work taking place in community facilities around the borough rather than from
the Hub's central location in Streatham. The bid to the Guy’s and St Thomas' Charity also included
activities intended to encourage the delivery of services within the community, with a main link to GP
surgeries and other primary care support, reducing reliance on secondary care interventions.

During the year, the Living Well Network hub consistently reached, and surpassed, the targets agreed
with the funder. Specifically:

. 2,500 people were offered different forms of support including 1800 given one-to-one support
(target 800)

- 43% fewer people were referred on to secondary care support because of the successful
engagement achieved through the support offered at the Hub

. 79% of people using the Hub described the service they received as good or excellent.

Following the conclusion of the first year of work, funded by the Guy’s and St Thomas' Charity, a
further bid was submitted for a second year’s funding which has recently been approved.

The Hub is making a considerable contribution to a significant change in the delivery of services in
Lambeth, shifting the system away from a low volume, high cost approach to patient care to a high
volume, low cost response empowering people to access help earlier and on their terms.

The Integrated Personalised Support Alliance (IPSA)

The collaborative relationships built up through developing the Living Well Network paved the way for
the inception of a formal alliance comprising Thames Reach, Certitude, SLaM, Lambeth CCG, and
Lambeth social care (as commissioner and service delivery partner) to manage a rehabilitation contract
for people returning to living in the community setting from hospital and residential care.

Contractually, the IPSA commenced operation from April 2015, providing a range of complementary
support through an Alliance Rehabilitation Team comprising voluntary sector staff, social workers, nurs-
es, occupational therapists and consultant psychiatrists. Support on offer includes medication support,
talking therapies, practical assistance to resolve benefit issues, improve daily living skills and help to
move into accommodation in the community. The focus is on enabling people to be able to partici-
pate on an equal footing in daily life. The IPSA assists people to develop effective support structures,
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enabling them to maintain themselves in the community, be less dependent on secondary care services
and avoid admission to hospital. Peer supporters who have experienced using mental health services
are an integral part of the package of support on offer.

In the first year of operation, the IPSA successfully identified alternatives to in-patient admission to
hospital, reducing admission rates to rehabilitation wards in Lambeth hospital by 60%. New forms of
supported accommodation have been developed and in the first year 65 people in residential care
placements were assisted to move to alternative, less institutional accommodation or back home with
appropriate support put in place. The number of people being positively discharged from residential
care amongst the cohort being supported through the contract has increased by 30%. In the coming
year we want to increase the number of people who are supported through personal budgets, which
will give them more choice and control over the services they receive and to increase people’s network
of support.

Brokerage and Resettlement in Lambeth (BRIL)

Thames Reach'’s contribution towards the IPSA includes the purchase of 20 self-contained flats in the
borough for people moving out of hospital or residential care who, with an appropriate, tailored support
package, can live successfully away from an institutionalised setting in the community.

The BRIL programme was given an important boost when the Monday Charitable Trust provided a
substantial grant as a contribution towards the purchase of the first tranche of flats. Additionally, the
funding has enabled Thames Reach to appoint a property specialist to lead on the purchase of the flats
and strengthen the organisation’s approach to housing management.

Further loan finance is in the process of being raised with expert advice and support provided by a
major Registered Provider partner.

Five flats are now occupied and each tenant has been able to settle successfully in the community. A
further four flats are in the process of being purchased.

Developing Psychologically Informed Environments (PIE)

In 2014-15, Thames Reach embarked on a challenging reshaping of the model through which resi-
dents of our Waterloo Project hostel in the London Borough of Lambeth received support. The PIE
initiative involved a very different approach to working with the resident group, many of whom have
been rough sleeping for years and have suffered acute deprivation and significant trauma from an
early age.

The partnership with Lambeth and the South London and Maudsley NHS Foundation Trust (SLaM)
involved two psychologists working full time within the hostel alongside hostel support workers, help-
ing residents to explore the experiences that contributed to their homelessness and to break the cycles
of negative behaviour that entrenched them in rough sleeping.

Following evaluation of the first phase of the PIE initiative, which evidenced significant improvement in
the physical and mental health of residents and reductions in ineffectual use of A&E, additional funding
was provided by the Guy’s and St Thomas’ Charity to roll out the PIE approach in other Thames Reach
projects.
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Now called the Psychology in Hostels project, the PIE model was extended to our Graham House hos-
tel for rough sleepers in Vauxhall, South London, and our house for former homeless women close by.

Results continue to be impressive. Many residents who have struggled to escape entrenched rough
sleeping have been successful in tackling negative cycles of behaviour with the help of the psycholo-
gists who have also assisted staff to extend their skills and understanding.

During 2016, we will be focusing on the development of peer supporters to help residents move on
into more independent accommodation and on building a case for integrating the PIE approach into
the core health service delivery model within Lambeth.

Pil

]

Staff and service users on the Work Ready Programme
Working in partnership to help people get work

Work Ready Programme with McKinsey

In partnership with McKinsey, we have developed an innovative programme to encourage and inspire
service users to increase their skills and employability. The programme involves an intensive week of
engagement with a group of service users where they can experience a range of interventions and
support to help them increase their confidence and skills.

The week usually starts with the group going on a residential weekend at a centre outside London,
where they are involved in various team building and skills development exercises. This is followed by a
week of workshops and events in which people undertake group-work and receive one—to-one sup-
port to improve their CV writing and approach to interviews. There are visits to different companies and
organisations to get some experience of different work settings and the week culminates in a gradua-
tion ceremony.
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McKinsey bring a unique mix of energy, professionalism and links with employers and Thames Reach
staff and service users consistently rise to the high tempo challenge that McKinsey's set. Funding from
McKinsey and Thames Reach has now enabled the programme to extend to being held four times a
year and it has benefited considerably from the contribution of other partners including KPMG, Ecovis,
Lewisham and Greenwich NHS Trust and PwC.

The momentum created by the Work Ready programme has inspired a number of service users to take
up volunteer placements and others have secured salaried jobs.

Equipping the organisation to deliver the 2013-16 Business Plan

In order that Thames Reach can deliver the ambitious outcomes described in the Business Plan it must
be financially robust, have proper structures and processes in place, a flexible and highly competent
staff group and the highest standards of governance. During the year, there was notable progress in
the following areas.

Financial resilience

We have continued to develop a range of income streams to maintain financial resilience. Our ex-
perience of attracting social investment to deliver on the SIB entrenched rough sleepers’ initiative
described on page 15 has enabled us to attract further investment to purchase flats under our BRIL
programme (page 19). We are comfortable with a Payment by Results (PbR) funding model, where the
outcomes sought align with Thames Reach’s own aims and competencies and we hope that there will
be further opportunities for a social investment and PbR programmes to be initiated, particularly where
responses are needed to help people who have multiple needs and are severely disadvantaged.

Health funding streams including those linked to the Living Well Network and IPSA (pages 17 and 18)
has extended the range of our statutory income with health related statutory funding now representing
13% of our income.

Our non-statutory fund-raising strategy, focusing on raising income from trusts and the public to sup-
port, in particular, our employment and training projects, has achieved its targets. We also continue to
receive vital and greatly welcomed support from a number of corporate supporters whose workforces,
at all levels, enthusiastically back our work and are as determined as we are to end homelessness.

Our aim over the next period is to ensure that our buildings, the Employment Academy in Camberwell
and Elmfield and Hudson House in Stockwell, deliver a surplus through rental income and commer-
cial use of events and meeting space which can be ploughed back into other services and initiatives
across the organisation.

Supporting staff

Our committed and competent work-force deserve an environment in which people feel valued and
supported and where those putting in the most and performing at the highest level are appropriately
acknowledged and rewarded. During the year we had an uplifting Working Together for Thames Reach
conference which brought together staff, volunteers, Board members and service users and culmi-
nated in awards to staff members and volunteers selected by their peers as having made an especially
notable contribution to the work of Thames Reach.
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Every second year Thames Reach enters for the Sunday Times Best Companies to Work for awards,
through which employees are given the opportunity of feeding back anonymously their views about the
organisation for which they work. In 2016, Thames Reach was successful in reaching the top 100 not-
for-profit organisations to work for, placed at number 80, up from 94 in 2014. The information derived
from entering for the Best Companies award is invaluable as a means of establishing further targets to
increase staff satisfaction and engagement.

Our highly acclaimed trainee programme is the entry point for many people seeking employment at
Thames Reach and remains extremely popular and considerably over-subscribed.

Thames Reach provides tailored support for managers and ten managers completed an Institute of
Leadership and Management (ILM) award during the year. This was our first experience of the pro-
gramme and we will be continuing to offer this management development opportunity in future years.
Other managers have been supported via the London Housing Foundation Leadership and Manage-
ment Programme delivered by the University of the South Bank.

During the year, we continued to produce News Reach, a regular newsletter for staff and supporters
which profiles the impact and contribution of specific teams and initiatives.

In response to requests from staff for more regularly updates on developments within Thames Reach,
the Senior Management Team now produces a bulletin every second month, which covers key issues
and activities that have an impact on the organisation and our service users.

Staff wellbeing remains an important, ongoing focus with information sheets on specific areas relating
to wellbeing being regularly circulated.

Governance

We have continued to pay close attention to achieving high standards of governance. In 2011, a paper
setting out governance expectations called ‘A Blueprint for Working Together’ was produced and ap-
proved and this continues to be a reference point for the Board that is reflected on at the annual Board
away-day.

The Board has been further replenished through the recruitment of a new Board member with a lived
experience of using services and another new Board member with particular knowledge and experi-
ence in the area of health service commissioning will be recruited in 2016-17.

Thames Reach is also in the process of recruiting a new Chair of the Board, as the current highly
respected Chair, Ken Olisa, is stepping down after many years of invaluable service to Thames Reach.

Communicating our messages

It is essential that policy makers, commissioners, politicians, the public and the vast range of stake-
holders which support our work are kept abreast of the issues engaging Thames Reach and the chal-
lenges facing our service users as they seek to escape homelessness and social exclusion. As we
make clear in our ethos and values, we feel obligated to make sure that the messages we impart are
accurate and candid and that our service users are actively involved in shaping the message and in
speaking to those in positions of power. In short — we seek to tell it as it is.
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Thames Reach engages with government, policy makers, other voluntary sector organisations and the
public through a range of groups, meetings and events, operating on a local, regional, nation and inter-
national level.

At a regional level, we have been active contributors to the London Mayor's Rough Sleeping Group,
tasked with reducing rough sleeping across the capital. On an international level, we actively support
the work of the Institute of Global Homelessness (IGH), a collaboration of not-for-profit organisa-
tions that is seeking to quantify homelessness on an international scale and set in place a plan to end
street homelessness across 150 world cities by 2030. The IGH promotes effective, evidence-based
policy and practice and advocates for street and sheltered homeless people in the global arena. The
early planning that established the vision and approach of the initiative to end street homelessness
worldwide was undertaken at a conference in Chicago, United States in June 2015, co-compered by
Thames Reach’s Chief Executive.

During the year, we have continued to run powerful campaigns on issues such as the consequences
of giving money to people begging on the streets and the impact of superstrength drinks on the health
of vulnerable people. Representatives from the organisation regularly speak on these issues on TV, the
radio and via newspapers and social media.

We also contribute regularly to reviews and inquiries including, for example, the Department for Com-
munities and Local Government review into homelessness, launched in December 2015.

Thames Reach is committed to finding practical ways of ensuring that our service users can recover
from the devastating impact of homelessness and social exclusion and we are driven by the need to
find solutions that are practical and effective and to discard approaches that make little impact on
changing lives. To disseminate best practice and to help others learn from mistakes that inevitably hap-
pen in the process of developing new approaches, we are producing a series of learning briefings that
are available at:

www.thamesreach.org.uk/publications/learning-briefings
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STRUCTURE, GOVERNANCE AND MANAGEMENT

ThamesReach

All of the Board members listed below served throughout the year. None of the Board has any benefi-
cial interest in the organisation. No non-executive Board member claimed expenses and no senior staff
were remunerated for their work on the Board.

Ken Olisa OBE
(Chair)

Vasim Ul Hag BA ACMA FCA
(Vice Chair)

Brigid Sutcliffe

Peter Davey

William Flenley QC

Crispin O'Brien

Jeremy Swain *

Chairman, Restoration Partners

Chairman, Thebes Group

Chairman, Outsourcery plc

Chairman, Independent Audit

Chairman, Shaw Trust

Chairman, Powerlist Foundation

Non-Executive Director Thomson Reuters Corporation
Non-Executive Director, Thomson Reuters Foundation
Non-Executive Director, Institute of Directors

Past Master, Worshipful Company

of Information Technologists

HM Lord Lieutenant of Greater London

First elected AGM 1993

Advisory Partner, Wilkins Kennedy LLP
First elected AGM 2001

Partner, Telos Partners LLP
Chartered Accountant
First elected January 2005

Housing and Charity Consultant

CIH Member

Board Member, Stonewall Housing Association
Trustee, Edward Carpenter Community Trust
First elected AGM 1988

Barrister and writer specialising in professional
negligence, insurance, contract and property law
Chairman, Professional Negligency Bar Association
Bencher, Middle Temple

First elected AGM 2001

Chartered Accountant
Former KPMG partner
Senior adviser to NEF consulting
First elected May 2007

Chief Executive and Company Secretary,

Thames Reach
Appointed 1 February 1999
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Tony McBrearty Regeneration Consultant
First elected AGM 1986

Joanna Wade Thames Reach Chair of Governance Committee and
Senior Independent Director
Former trustee of Crisis
Employment Judge
First elected AGM 1996

Steve Wyler Freelance Charity and Social Enterprise Consultant
Associate Carnegie UK Trust
Board member of Access —
The Foundation for Social Investment
Board Member of Groundswell
Former CEO of Locality
Co-founder and Former Vice Chair of Social Enterprise UK
Board Member of Local Means
First elected AGM 1996
Resigned October 2015

Michael Scorer Independent Management Consultant, in health,
housing and social care.
Previously: Director in health, housing and social care,
in London boroughs and for the NHS.
DCLG deputy director of housing and vice chair of
Mayor of London’s delivery board.
First elected AGM 2011

Caroline Tulloch Investment Director, Bridges Ventures (investing in social
enterprises to support growth and scale impact)
First elected AGM 2014

David Ford

* Executive Salaries

Jeremy Swain, Chief Executive £87,386.

Due to the recessionary pressures facing Thames Reach and the need to achieve savings which have
affected salary levels across the organisation, all the Senior Management Team at Thames Reach have
taken a voluntary salary sacrifice which started in 2011-12 and remains in place.

In addition, the members of the Senior Management Team did not accept the cost of living increase
awarded to staff in 2015/2016. The ratio between the Chief Executive salary and Thames Reach train-
ees and apprentices is 1:5.

Board processes

Thames Reach’s process for selecting new Board members is detailed in its Board Renewal Strategy.
Thames Reach chooses to use open and transparent recruitment practices for new Board members,
which includes externally advertising positions on the Board. Board members are elected by the share-
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holders at the AGM, one third of members retiring and being re-elected by rotation each year. New
Board members undertake an induction, including visits to a range of Thames Reach projects, which
gives them the opportunity to meet staff and service users. The Board appraises its performance as a
group and, additionally, individual members are appraised by the Chair of the Board. The Chair is ap-
praised annually by the Senior Independent Director (SID) on the Board who has a special responsibil-
ity for ensuring that the Chair is accountable to the Board. The Board also undertakes the occasional
appraisal undertaken by an external consultant. Thames Reach’s appraisal processes are set out in the
Board Appraisal Strategy.

The Board strives to ensure that its membership reflects wider society and is diverse in both profile
and background. It endeavours to operate according to equal opportunities and diversity principles
which are encapsulated in Thames Reach’s Policy Statement on Equality and Diversity (see page 28).

The Work of the Board

Ken Olisa OBE is the chair of the Board of Trustees and Vasim Ul Hagq is the vice-chair. The role of the
Board is to provide clear strategic direction and effective risk management to enable the organisation
to achieve its vision of ending street homelessness in partnership with other organisations, individu-
als and groups and its mission of helping homeless people to find decent homes, develop supportive
relationships and live fulfilling lives.

There were five trustee Board meetings during the year and all meetings were quorate. Additionally,
Board members and the Senior Management Team (SMT) spent a planning day together to discuss
the new Business Plan under preparation and to engage with external stakeholders who contributed
to the Board getting a full understanding of the opportunities and risks arising from a turbulent operat-
ing environment. Board members started the away-day by visiting different Thames Reach projects in
order to remind themselves of the challenges facing our teams on the ground.

The Board reviews major risks to the organisation via the reporting mechanisms established which
link the main Board with the three standing committees. It also receives direct reports from the Chief
Executive, which are provided at every Board meeting. Detailed systems and procedures have been
established to manage and mitigate the risks faced by Thames Reach. These include:

. Financial risk assessments covering risk to funding and issues of compliance which are
reported to the Finance, Audit and Fundraising Committee and the Board

. An effective system of internal audit of individual teams that has now entered its ninth year

. Health and safety reports which are submitted to the Governance Committee on an annual
basis for scrutiny, with a full report going to the full Board annually

. An organisational risk assessment covering all aspects of operations and delivery from which

key areas of risk are selected, analysed and focused on by the committees over the year
with a view to mitigating risk

. Reports on performance against service delivery outcome targets which the Board receives
after scrutiny by the Services Committee
. Reports on the progress of actions within the organisational work programme, established to

deliver on Business Plan outcomes.
The Work of the Committees

All three committees of the Board, as detailed below, met regularly throughout the year. All meetings
were quorate.
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The committee chairs referred up to the full Board all issues and matters requiring the attention of the
full Board and each chair provided a summary report at Board meetings throughout the year.

Finance, Audit and Fundraising Committee
The committee met on four occasions during the year. Caroline Tulloch chaired the committee and the
other Board members on the committee were Crispin O'Brien, Vasim Ul Hag and Jeremy Swain.

The principal duty of the committee is to provide a strategic overview of the financial position of the
organisation by examining budgets and making recommendations, approving the end-of-year
accounts and considering the financial risk factors and insurance requirements for the organisation.

During the year, the committee scrutinised the quarterly accounts, quarterly fund-raising reports,
approved the final accounts and shareholders’ report and recommended the annual budget. The com-
mittee routinely scrutinises the financial risk analysis at each meeting before it reaches the full Board.
The committee also gave particular attention to the finances of the Thames Reach Employment Acad-
emy, voids, arrears and bad debts issues in Thames Reach’s accommodation projects and the non-
statutory fund-raising strategy and plan.

Services Committee

The committee met on four occasions during the year and was chaired by Michael Scorer. Other Board
members on the committee were Brigid Sutcliffe, David Ford and Jeremy Swain. Services committee
meetings are attended by a service user who is a resident at a Thames Reach hostel who acts as an
adviser through direct experience of using services.

The committee’s role is to ensure that the standards and performance of services delivered to home-
less and vulnerable people remain high and that services continue to develop and improve coherently
and effectively. During the year the committee focused on:

= Improving reporting on the performance indicators and outcomes that Thames Reach uses to
assess progress in delivering its vision and mission

= Service user engagement and particularly the development of the organisation-wider service user
survey that will be undertaken in 2016-17

= Scrutinising the results of internal audits of services

= Reviewing how effectively Thames Reach deals with complaints.

Governance Committee
The committee met on three occasions during the year and was chaired by Joanna Wade. The other
Board members were Peter Davey, Tony McBrearty and Jeremy Swain.

The committee’s primary responsibilities include overseeing the renewal of Thames Reach’s Board,
including the recruitment of new Board members, making arrangements for the appraisal of the Chief
Executive and overseeing the appraisal of the Board'’s performance. The committee is also responsible
for reviewing the remuneration of the Chief Executive and other senior staff at Director-level or above
and making recommendations on HR-related issues following scrutiny of the annual HR report.

During the year the committee focused on:

. Reviewing the annual Human Resources (HR) report and making recommendations to the
Board on issues arising from it
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- Recruiting a trustee with particular experience in health service commissioning and delivery and
a new chair of the Board

. Reviewing the annual health and safety report and making recommendations to the Board on
issues arising from it

. Overseeing the work of Thames Reach registering with the Charity Commission and becoming

a company limited by guarantee.

Policy Statement on Equality and Diversity

Thames Reach is committed to equality of opportunity and the encouragement and celebration of
diversity. This means that in the provision of services and employment of staff to provide these servic-
es, the organisation aims to ensure that no one is unfairly discriminated against because of their race,
gender, age, disability, sexuality, social standing, religious beliefs, refugee status, ethnic or national
origin, marital status or because of responsibility for dependents.

As well as recognising a duty to promote equality of opportunity for staff, service users and others
associated with the organisation, Thames Reach regards the diversity of these groups as an organisa-
tional strength to be valued and nurtured.

Health and Safety and Wellbeing

It is Thames Reach'’s policy to energetically fulfill its responsibility to maintain a healthy and safe work-
ing environment for all its employees, volunteers, visitors and service users and to ensure that all

that is reasonable and practical is done to reduce and manage risks. Thames Reach’s Board has a
responsibility to ensure this policy is implemented in a rigorous manner and is committed to continuous
improvement in health and safety performance. Performance is monitored through annual reports to the
Board and regular reports to the Services Committee. The Chair of the Services Committee was the
formally designated Health and Safety Officer.

As a member of the British Safety Council, Thames Reach is kept up-to-date with changes in legisla-
tion and good practice. Thames Reach has implemented its health and safety strategy which aims to
achieve further reductions in workplace accidents and ill health and also seeks to increase service user
involvement, promote wellbeing and commits the organisation to reviewing all its existing policies

and procedures associated with health and safety on a regular basis.

Encouragement to address health, wellbeing and work-life balance is embedded through team work-
plans and from information sheets circulated to staff and is specifically provided through the Thames
Reach cycle scheme and childcare voucher scheme. All local health and safety representatives across
the organisation are supported to acquire a Foundation Certificate in Health and Safety and they
attend briefings held during the year. Managers are required to attain a local authority approved
Certificate in Supervising Health and Safety. Our new e-learning means all staff can access health
and safety information on a more regular basis.

Operationally, we have again responded positively to commissioners who have required detailed
reporting of incidents.

Further Information
More information about Thames Reach can be found on our website at www.thamesreach.org.uk

Follow Thames Reach on www.twitter.com/thamesreach
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FUTURE PLANS
Future plans — 2016-17

During 2015-16, with the engagement of staff, service users and the Board, Thames Reach developed
a new Business Plan for the period 2016-19. The Business Plan is available at:

www.thamesreach.org.uk/publications/business-plan

An annual work programme has been agreed to provide structure and achieve the delivery of Business
Plan objectives.

The core business areas established in the Business Plan where we will seek to make progress during
2016-17 are:

Services for the multiply disadvantaged

. Extend the number of local authorities in which we provide our core services

. Campaign for, and help deliver, an initiative to help more people with mental health issues
escape street homelessness

. Grow our peer advocacy services and evaluate their effectiveness

. Upgrade our Robertson Street hostel for former rough sleepers

- Support the development of a Housing First housing and support model in the UK

. Research the accommodation and employment needs of central and eastern European rough

sleepers who are working.

Specialist health interventions

. Deliver on the Lambeth Integrated Personalised Support Alliance (IPSA) and contribute
to the widening of the alliance
. Ensure the continued success of the Living Well Network Hub.

Community-based employment support

. Ensure that the community buildings that Thames Reach owns (Elmfield and Hudson
houses and the Employment Academy) generate income that provides the core funding
for our community-based project

. Deliver four Work Ready programmes during the year in partnership with McKinsey.

Preventative housing interventions

. Develop new housing models that enable people to live contented and settled lives
through piloting shared accommodation models and reviewing our approach to finding
accommodation in the private rented sector

. Work with local authority Housing Options teams and other partners to develop a home-
lessness prevention prototype so that more people can avoid homelessness.

Equipping the organisation to deliver the Business Plan

. Strengthen the distinctiveness of our service offers and raise awareness of our track record by
producing a series of learning briefings covering key areas of service delivery
. Undertake an organisation-wide investigation into areas of unmet need and seek funding from

trusts and corporate supporters to address unmet need.
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Strengthen further our relationships with key Registered Providers especially as a collaborative
response to funding and supporting work with multiply-disadvantaged men and women
Appoint a new Chair of the Board

Upgrade our external and internal websites

Review our quality assurance, auditing and compliance processes

Embed changes required as a result of Thames Reach becoming a charity registered with the
Charity Commission.

N

A service user outside the Employment Academy
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REVIEW OF THE FINANCIAL POSITION

The Statement of Financial Activities shows total income of £15,753,195, an increase on the last year
of 4%. Expenditure also increased by 5% to £15,748,635. In keeping with previous years, 99% of the
expenditure was incurred on direct charitable expenditure. Expenditure on fundraising and publicity
represents 1% of total income.

During 2015/2016 the key work was sustaining the organisation and continuing to review costs and
processes whilst balancing the changing needs of commissioners and maintaining the quality of our
current services and responding to new opportunities. We have increased the use of volunteers and
continue our work with paid Grow trainees, individuals who have experienced homelessness, as well
as expanding the programme for university interns. We are pleased to have continued the success of
our first social investment model for the three year payment by outcomes contract for rough sleepers.
We are continuing our work with this model of investment with our programme for housing in Lambeth
— Brokerage and Resettlement in Lambeth (BRIL) and are looking at further opportunities as they arise
where it fits with our existing and developing service models. We have also been involved in expand-
ing our health related work with participation in the Lambeth Alliance and the Living Well Collaborative
with assistance from Guy’s and St Thomas’ Charity.

Thames Reach does not own the hostels and flats that it manages but does own the Employment
Academy and the Hudson and Elmfield site as well as one floor of an office building in Vauxhall. We
have purchased properties under the Brokerage and Resettlement in Lambeth (BRIL) with the assis-
tance of a trust. We operate a five-year rolling programme of renewal in relation to furniture and equip-
ment.

Thames Reach has maintained its record of financial stability and of maximising the use of its resources
on direct charitable expenditure. In order to ensure the ongoing fulfilment of these objectives in the
coming years the Board, through the Finance, Audit and Fundraising Committee and the Treasurer, will
continue to monitor closely the levels of reserves that are necessary.

Reserves

The Board of Thames Reach recognises the need to maintain financial stability in order to achieve our
strategic intent and carry out the charitable objects of the organisation. The Board therefore consider
it prudent to maintain adequate reserves which, in conjunction with appropriate financial controls and
risk management systems, will minimise any disruption to our services.

The level of reserves is reviewed annually to ensure they are maintained at an appropriate level. The
reserves policy is reviewed regularly by the Finance, Audit and Fundraising Committee to ensure the
reserves are maintained at a level adequate for potential risks.

Risk Factors

Financial risk assessment procedures have been implemented and are reported to the Finance, Audit
and Fundraising committee and the Board on a regular basis. These procedures identify any significant
risks and monitor progress and planning in relation to management of these organisational risks.

Analysis of Assets

Note 16 sets out an analysis of the assets and liabilities attributable to the various funds. These
assets are sufficient to meet the organisation’s obligations on a fund-by-fund basis.
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Statement of the Board’s Responsibilities

Regulations require the Board to prepare accounts for each financial year which give a true and

fair view of the organisation’s state of affairs at the end of the year and of its income and expenditure
for that period.

In preparing those accounts, the Board is required to:

. Select suitable accounting policies and then apply them consistently

. Make judgements and estimates that are reasonable and prudent

. State whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the accounts

. Prepare the accounts on a going-concern basis unless it is inappropriate to presume that

the organisation will continue in business.

The Board is responsible for keeping adequate accounting records that are sufficient to show and
explain the organisation’s transactions and which disclose with reasonable accuracy at any time the
financial position of the organisation and to enable it to ensure that the accounts comply with the
Co-Operative and Community Benefit Societies Act 2014. It is also responsible for safeguarding the
assets of the organisation and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Board is responsible for the maintenance and integrity of the corporate and financial information
included on the organisation’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Auditor
A resolution proposing that Moore Stephens LLP be reappointed as auditor of the organisation will be

put to the Annual General Meeting.

On behalf of the Board

/

Jeremy Swain
Board Member and Chief Executive
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
OF THAMES REACH HOUSING ASSOCIATION LIMITED

We have audited the financial statements of Thames Reach Housing Association Limited for the year
ended 31 March 2016 which are set out on pages 35 to 50. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
(FRS102), ‘the Financial Reporting Standard applicable in the UK and Republic of Ireland’.

This report is made solely to the Association’s members, as a body, in accordance with Section 87 of
the Co-operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so
that we might state to the Association's members those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Association and its members as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of the Management Committee and the auditor

As explained more fully in the Statement of the Board’s Responsibilities set out on page 32, the Board
is responsible for the preparation of the financial statements which give a true and fair view. Our re-
sponsibility is to audit and express an opinion on the financial statements in accordance with applica-
ble law and International Standards on Auditing (UK and Ireland). Those standards require us to com-
ply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting
Council's web-site at www.frc.org.uk/auditscopeukprivate

Opinion on financial statements

In our opinion the financial statements:

= give a true and fair view of the state of the association’s affairs at 31 March 2016 and of its
income and expenditure for the year then ended;

= have been properly prepared in accordance with the Co-operative and Community Benefit
Societies Act 2014.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community
Benefit Societies Act 2014 requires us to report to you if, in our opinion:

= a satisfactory system of control over transactions has not been maintained; or

= the Association has not kept proper accounting records; or

= the financial statements are not in agreement with the books of account; or

= we have not received all the information and explanations we need for our audit.

Mgore Ste phan (g

Moore Stephens LLP
Statutory Auditor

150 Aldersgate Street
London
EC1A 4AB

Date 5 OC\‘DBH 201\6

Moore Stephens LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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THAMES REACH HOUSING ASSOCIATION LIMITED

Statement of financial activities for the year ended 31 March 2016

Notes

Income from:

Charitable activities

Accommodation services

Support activities

Pathways to occupation

Investments

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure 5

Income/expenditure
before transfers

Transfers between funds 14

Net movement in funds

Fund balances at 1 April 2015

Fund balances at 31 March 2016

None of the activities of the organisation were acquired or discontinued during the above year.

General Designated Restricted Total Total
funds funds funds 2016 2015

£ £ £ £ £
4,095,860 4,428,507 60,300 8,584,667 8,754,694
- 2,768,196 1,690,477 4,458,673 5,418,576

346,742 766,069 1,679,623 2,692,434 1,003,449
17,421 - - 17,421 17,229
4,460,023 7962,772 3,330,400 15,753,195 15,193,948
46,262 83,229 35,069 164,560 186,277
4,425,706 7,704,288 3,454,080 15,584,074 14,838,459
4,471,968 7787517 3,489,149 15,748,634 15,024,736
(11,945) 175,255  (158,749) 4,561 169,212
178,698 (202,654) 23,956 - -
166,753 (27,399) (1384,793) 4,561 169,212
638,647 6,232,809 3,915,067 10,786,513 10,617301
805,400 6,205,410 3,780,264 10,791,074 10,786,513

The organisation has no recognised gains or losses other than dealt with above.
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Balance sheet at 31 March 2016

Fixed assets

Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors:

Net current assets

Creditors:

Total assets less total liabilities, being net assets

Funds

Share capital

Restricted fundsw

Unrestricted funds:
Designated funds

General funds

Total Restricted and Unrestricted funds

Notes

10

11

16

13

14

15

ThamesReach

2016 2015

£ £
7,791,699 6,605,924
7,791,699 6,605,924
2,238,318 1,484,131
5,217,808 5,526,748
7,456,126 7,010,879
(4,456,725) (2,580,264)
2,999,401 4,430,615
- (250,000)
10,791,100 10,786,539
26 26
3,780,264 3,915,057
6,205,410 6,232,809
805,400 638,647
10,791,074 10,786,513
10,791,100 10,786,539

These financial statements were approved by the Board on 12 September 2016 and authorised for issue and were

signed on its behalf by:

——
K. Olisa

N »

Chair
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THAMES REACH HOUSING ASSOCIATION LIMITED

Cash flow statement for the year ended 31 March 2016

Net cash provided by operating activities
Cash flows from investing activities
Payments to acquire tangible fixed assets

Proceeds from disposal of assets

Cash flows from financing activities

Repayment long-term loans

Change in cash and cash equivalents in the reporting period

(a) Reconciliation of net income to net cash flow from operating activities
Income for the year before transfers
Depreciation of tangible fixed assets

Increase in debtors

Increase in creditors

Reconciliation of net cash flow

Change in cash and cash equivalents in the reporting period

Balance at 31 March 2016
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Notes 2016 2015
£ £

(a) 1,132,326 305,332
(1,441,266)  (543,657)
(250,000)  (150,000)
(558,940)  (388,325)

4,561 169,212

255,491 510,334
(754,187)  (316,888)
1,626,461 (57,326)
1,132,326 305,332
(308,040)  (388,325)
5526748 5,915,073
5217808 5526748
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THAMES REACH HOUSING ASSOCIATION LIMITED

Notes to the financial statements for the year ended 31 March 2016
1. Accounting policies

a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: State
ment of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities
SORP (FRS 102)), theFinancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Companies Act 2006.

Thames Reach meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially rec-
ognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

b) Income recognition
Grants, charges, material donations and Supporting People funding are recognised in the period in which they are
receivable. Supporting People and rental charges are stated net of voids. Smaller donations and bank interest
received are recognised on receipt.

Income which is specifically for the performance of the main service of the organisation is analysed as “incoming
resources from charitable activities”.

Grants for the purchase of fixed assets (equipment and furniture) are treated as restricted funds. The assets
purchased are capitalised and the depreciation of these assets is allocated to the restricted fund on a yearly basis
thereby reducing the restricted fund to nil over the same period as the asset.

c) Expenditure recognition
Expenditure is recognised on an accruals basis.

Salary and other costs expended in directly providing the main services of the organisation are analysed as “chari
table activities”.

Other support costs are allocated to “charitable activities” or “cost of rasing funds” on the basis of the estimated
staff time spent on each area.

Governance costs comprise those costs relating to compliance with constitutional and statutory requirements,
Board expenses and other costs of strategic development.

d) Tangible fixed assets and depreciation
Assets over £500 are capitalised. Tangible fixed assets other than freehold land and assets under construction are
stated at cost less depreciation. Depreciation is provided at rates calculated to write off the cost less estimated
residual value of each asset over its expected useful life, as follows:

Freehold and leasehold building over fifty years on cost

Fixtures, fittings and equipment over four years on cost

Motor vehicles over five years on cost
e) Leasing and hire purchase commitments

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and depreci-
ated over the shorter of the lease term and their useful lives. Obligations under such agreements are included

in creditors net of the finance charge allocated to future periods. The finance element of the rental payment is
charged to the statement of financial activities so as to produce a constant periodic rate of charge on the net
obligation outstanding in each period.

Rentals payable under operating leases are charged against income on a straight line basis over the period of the
lease.
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THAMES REACH HOUSING ASSOCIATION LIMITED

Notes to the financial statements for the year ended 31 March 2016 (continued)

Accounting policies (continued)
f) Pensions

The pension costs charged in the financial statements represent the contributions payable by the organisation dur-

ing the year to the defined contribution scheme.

9) Accumulated Funds

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
of the restricted funds are set out in the notes to the financial statements. Designated funds comprise funds which
have been set aside at the discretion of the Board for pecific purposes. The purposes and uses of the designated

funds are set out in the notes to the financial statements.

2.  Accommodation services General Designated Restricted Total Total
funds funds funds 2016 2015

£ £ £ £ £

Support contracts - 4,080,709 - 4,080,709 4,383,205
Rental income 4,095,860 - - 4,095,860 4,060,455
Other income - 347,798 60,300 408,098 311,034
4,095,860 4,428,507 60,300 8,584,667 8,754,693

In 2015, £4,060,455 of income from accommodation services was attributable to general funds, £4,575,908 to des-

ignated funds and £118,301 to restricted funds.

3. Support activities

London Councils - - 316,799 316,799 377,891
Support contracts - 1,866,346 - 1,866,346 2,218,704
GLA - - 1,373,228 1,373,228 1,659,206
Health Commission - - 66,020
London Borough of Newham - 47380 - 47380 37,987
London Borough of Hackney - 100,000 - 100,000 139,138
London Borough of Croydon - 68,000 - 68,000 34,406
London Borough of Tower Hamlets - 419,089 - 419,089 409,045
London Borough of Lewisham - 80,377 - 80,377 23,460
Trust Income - - 450 450 201,949
Other income - 105,927 - 105,927 130,630
Donations - 81,077 - 81,077 120,140

- 2,768,196 1,690,477 4,458,673 5,418,576

In 2015, £687,680 of income from support activities was attributable to general funds, £3,033,914 to designated

funds and £1,696,982 to restricted funds.
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THAMES REACH HOUSING ASSOCIATION LIMITED

Notes to the financial statements for the year ended 31 March 2016 (continued)

3. Support activities (continued)

By activity: Accommodation/ Tenancy Total Total
Community sustain-

Support Outreach ment 2016 2015

£ £ £ £ £

London Councils - 316,799 - 316,799 377891
Support Contracts - 1,866,346 1,866,346 2,218,704
GLA - 1,373,228 - 1,373,228 1,659,206
Health Commission - - 66,020
London Borough of Croydon - 68,000 - 68,000 34,406
London Borough of Hackney - 100,000 - 100,000 139,138
London Borough of Newham - 47380 - 47380 37,987
London Borough of Tower Hamlets - 419,089 - 419,089 409,045
London Borough of Lewisham - - 80,377 80,377 23,460
Trust Income - 150 300 450 201,949
Other income - 2,900 103,027 105,927 130,630
Donations - 71,485 9,692 81,077 120,140

- 2,399,031 2,059,642 4,458,673 5,418,576
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THAMES REACH HOUSING ASSOCIATION LIMITED

Notes to the financial statements for the year ended 31 March 2016 (continued)

3.

Support activities (continued)

Section 37 funding from London Councils amounted to £ 320,908 (2015: £ 376,709)
Total funding from London Councils was fully utilised against designated running costs as follows:

2016 2015

£ £

Staff costs 243,982 185,649
EAVES costs - 85,032
Property costs 11,606 19,733
Beneficiary Costs 37,613 21,439
Central management costs 14,441 21,273
Other running costs 13,265 43,728
Pathways to occupation General Designated Restricted Total Total
funds funds funds 2016 2015

£ £ £ £ £

Support contracts - - - - -
Health Commission - - 966,989 966,989 -
London Borough of Lambeth - 417,733 - 417733 106,542
London Borough of Hammersmith and Fulham - - - - 12,622
London Borough of Lewisham - 10,000 - 10,000 45,000
London Borough of Southwark - - - - 7,200
Trusts - - 612,634 612,634 246,310
Donations - 40,559 - 40,559 -
Other income 346,74 297777 - 644,519 585,774
346,742 766,069 1,579,623 2,692,434 1,003,449

In 2015, £436,804 of income from Pathways to occupation was attributable to general funds, £320,335 to desig-

nated funds and £246,310 to restricted funds.
Total Expenditure

Costs of raising funds

Charitable activities

Total 2015

Total
2015

186,276

Staff costs Other costs Total

2016

96,365 68,194 164,559
9,218,841 6,365,234 15,584,075 14,838,460
9,315,206 6,433,428 15,748,634 15,024,736

9,386,378 5,638,358 15,024,736

Expenditure on raising funds was £164,559 (2015: £186,276) of which £46,262 (2015: £60,065) was attributable
to general funds, £83,229 (2015: £99,811) to designated funds and £35,069 (2015: £26,403) to restricted funds.

Expenditure on charitable activities was £15,584,074 (2015: £14,838,459), of which £4,425,706 (2015:

£4,857507) was attributable to general funds, £7,704,288 (2015: £7,599,859) to designated funds and £3,454,080

(2015: £2,378,535) to restricted funds.

41



ThamesReach

THAMES REACH HOUSING ASSOCIATION LIMITED
Notes to the financial statements for the year ended 31 March 2016 (continued)

5. Total expenses (continued)

Analysis of Governance and other costs 2016 2015

Other costs

Staff training and recruitment 105,784 130,629
Rent and service charges 411,042 406,112
IT support and equipment 617,610 387,799
Travel costs 264,726 274,949
Partnership contracts 436,548 27,252
Property costs 1,496,700 1,207,104
Insurance 170,258 177,387
Telephone and communication costs 199,428 199,240
Printing, postage, stationery and publicity 67,029 74,958
Food 184,238 187514
Legal and professional 135,148 125,154
Tenants and clients welfare 183,327 170,169
RSL management and maintenance 1,763,203 1,693,410
Other direct costs 364,187 541,837

Governance costs

Auditors remuneration 17,100 18,044
Other

6,433,428 5,638,358

Other direct costs include cost of furniture and depreciation.

6. Board

None of the non-executive board members (or any persons connected with them) received any remuneration or benefits
from the organisation during the year.

The key management personel of the association comprises the senior management team who received remuneration of
£238,661 (2015: £238,661).
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7. Employees

Average monthly number of employees (Full time equivalents) during the year

2016 2015

Number Number

Housing and project services 307 310
Fundraising and publicity 2 2
309 312

Analysis of staff costs 2016 2015
£ £

Wages and salaries 7,709,523 7762,119
Social security costs 628,328 717378
Other pension costs 480,351 486,330
Agency, relief and volunteer costs 497,004 420,550

9,315,206 9,386,378

The number of employees whose annual emoluments were over £60,000 or more (including Employers NI and 6.5%
Pension contribution) were:

2016 2015

£100,001-110,000 1 1
£90,001-100,000 1 1
£80,001-90,000 1 1
3 3

8. Taxation

As the organisation is registered under the Co-Operative and Community Benefit Societies Act 2014
it is an exempt charity and is not subject to corporation tax.
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9. Tangible fixed assets

Furniture,
Freehold fittings,
and equipment
Leasehold & motor
property vehicles Total
£ £ £
Cost
At 1 April 2015 7,392,073 2,752,745 10,144,818
Additions 1,407,040 34,226 1,441,266
Reclassification (155,630) 155,630 -
At 31 March 2016 8,643,483 2,942,601 11,586,084
Depreciation
At 1 April 2015 948,319 2,590,575 3,538,894
Charge for the year 147,446 108,045 255,491
Reclassification (94,658) 94,658 -
At 31 March 2016 1,001,107 2,793,278 3,794,385
Net book value
At 31 March 2016 7,642,377 149,323 7,791,699
At 31 March 2015 6,443,754 162,170 6,605,924
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10.

11.

12.

13.

Debtors

Charges and grants receivable
Rent arrears
Other debtors

Creditors: amounts falling due within one year

Trade creditors

Rent in advance

Taxes and social security costs
Grants in advance

The Social Investment Bond (SEIF)
Big Issue Invest

Other creditors

Creditors: amounts falling due after more than one year

Big Issue Invest

2016 2015

£ £
1,336,725 731,372
705,042 564,614
196,551 188,145
2,238,318 1,484,131
2016 2015

£ £
423,027 517,279
477,448 471,418
176,040 190,927
2,481,037 773,609
- 150,000

250,000 -
649,174 477,031
4,456,725 2,580,264
- 250,000

- 250,000

We received loans as social investment for the Rough Sleeper’s Social Investment Bond Programme. This represents

working capital for this payment by results contract.

Pension costs

Thames Reach contributes to a defined contribution scheme for employees. Contributions payable to the scheme for

the year were £ 402,560 (2015: £ 402,560).

Share capital

Shares of £1 each fully paid
Balance at the beginning of the the year
Additional share issue

Balance at the end of the year
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14. Restricted funds
General funds and designated funds totalling £239,956 have been transferred to restricted funds as a contribution to
supplement the shortfall on restricted activities incurred during the year.

The income funds of the organisation include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Balance at Transfers Balance at

31 March Income Expenditure in funds 31 March

2015 2016 2016 2016 2016

£ £ £ £ £

Capital Fund 3,869,127 - (94,534) - 3,774,593
Street Rescue 35,620 - - (35,620) -
Hilary Stent Fund 10,310 2,613 (7.252) - 5,671
Qutreach teams - 1,690,027 (1,707,543) 17516 -
Community Support teams - 1,579,624 (1,587,078) 7455 -
Other Restricted funding - 58,136 (92,742) 34,606 -
3,915,057 3,330,400 (3,489,149) 23,956 3,780,264

Capital Fund: This restricted income has been used for the purchase and refurbishment of Thames Reach.
Employment Academy. This is now being depreciated over 50 years.
Street Rescue: This income is set aside for the development of street rescue

Hilary Stent Fund: The fund represents donations received for the annual award to a resettled client
made in memory of our colleague Hilary Stent. Fundraising is currently taking place before the award in November.

Outreach teams: Our outreach teams work on the streets of London with restricted income from a range of statutory
and trust funding.

Community Support teams: these include our range of Employment and Health teams working as part of our recovery
services.

Other Restricted funding: includes trust funding for hostels.
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15. Designated funds

The income funds of the organisation include the following designated funds which have been set aside out of
unrestricted funds by the Board for specific purposes:

Balance at Net Balance at

31 March Movement 31 March

2015 in funds 2016

£ £ £

Furniture and equipment 1,396,169 123,460 1,519,629
Designated for Bad debts 29,399 - 29,399
Office leases 28,261 - 28,261
Repairs and maintenance 2,265,796  (147468) 2,118,328
Dilapidations 467,367 (3,391) 463,976
Staff 221,201 - 221,201
Replacement vehicle 25,000 - 25,000
IT and infrastructure 315,796 - 315,796
New Business Development 1,483,820 - 1,483,820

6,232,809 (27,399) 6,205,410
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15. Designated funds (continued)

Furniture and equipment: This fund enables Thames Reach to operate a rolling five year programme of furniture and equip-
ment replacement for our hostels and accommodation projects.

Designated for Bad debts: This fund is set aside to offset bad debts due to difficulties in housing benefit administration for
our client group.

Office leases: This fund is intended to cover costs of office relocation and forms part of the organisation’s disaster recovery
procedure. The number of leases has decreased with our move to the Employment Academy.

Repairs and maintenance: This fund enables the Association to meet repairing and maintaining obligations in relation to
properties we manage on behalf of Registered Social Landlords and in relation to leased and freehold office premises.

Dilapidations: This fund covers the cost of maintaining and restoring properties to a high standard when these costs are not
funded by capital or revenue programmes.

Staff: This represents non-budgeted costs required to meet contractual obligations such as maternity/parental leave and
redundancy.

Replacement vehicle: This fund is set aside to offset the costs of replacement for vehicles owned and operated by Thames
Reach. We have reduced our fleet from six to one vehicle through use of zipcar. The one remaining vehicle will need to be
replaced as it is over six years old.

IT and infrastructure: This fund enables the IT and infrastructure to meet the growing needs of the organisation. We will be
upgrading the finance systems in 17/18. This work has been put back a year due to work pressures.

New Business Development: This fund provides lead-in funds to enable development of new projects, expansion of pro-
jects and programmes of work as well as working capital for payment by results contracts. It is anticipated this will be
used in the coming year as we bid for new social investment and pbr contracts as announced by central government. We
have also taken on two new contracts for outreach and tenance support which are paid in arrears and include payment by
results.
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16.

17.

Analysis of net assets between funds

Desig-
Share Unrestricted nated Restricted
Capital funds funds funds Total
£ £ £ £ £
Fund balances at 31 March 2016 are
represented by:
Tangible fixed assets - 149,323 3,867784 3,774,593 7791,699
Current assets 26 5,112,802 2,337,626 5,671 7,456,126
Creditors: amounts falling due
within one year - (4,456,725) - - (4,456,725)
Creditors: amounts falling after more
than one year - - - - -
26 805,400 6,205,410 3,780,264 10,791,100

Transition to FRS102

These financial statements for the year ended 31 March 2016 are the Association’s first financial statements that
comply with Financial Reporting Standard 102 (FRS 102) ‘the Financial Reporting Standard in the UK and Republic
of Ireland’. The Association’s date of transition to FRS 102 is 1 April 2014. The Association’s last financial state-
ments prepared in accordance with previous UK GAAP were for the year ended 31 March 2015.

The transition to FRS 102 has resulted in no changes to the Association’s accounting policies compared to those

used when applying previous UK GAAP.

There were no transition adjustments required to prior year figures.
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18. Contingencies and commitments
Commitments under operating leases

At 31 March 2016 the organisation had total commitments under non-cancellable operating leases as follows:

2016 2015

Land and Land and
buildings Other buildings Other
£ £ £ £

Amounts due:

Within one year 42,437 13,079 18,368 17,437
Between two and five years 30,759 9,617 - 24,209
In over five years - - - -
73,196 22,696 18,368 41,646
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