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Imagine losing your home because you’re ill or struggling.

Thames Reach supports people in London facing homelessness. Whatever their background or 
situation, we’re here to help when they feel there’s nowhere to turn.

Because rough sleeping can be avoided.

We help people keep their home when they’re facing a crisis. We work with them, with their  
landlords, with employers and support organisations, to stop them losing their home.

Because rough sleeping should only ever be temporary.

We help people already sleeping on the streets into safe emergency accommodation. We run 
our own hostels and recovery centres to support people with complex needs until they’re ready to 
move on.

Because rough sleeping doesn’t define people.

With the right support, people can recover from homelessness — and lead fulfilling, independent 
lives. To achieve that, we need to go beyond housing: from mental health to employment support, 
we make sure each person gets all the help they need to put their experience with homelessness 
in the past.

We are Thames Reach — and we’re here to end rough sleeping in London.
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A message from  
our Chair of Trustees

We continue to operate in a fast-changing 
world, with evolving government priorities  
and funding challenges for local authorities. 
This is a time of political and economic 
uncertainty, with what many are calling the 
fourth industrial revolution driven by digital 
technologies and artificial intelligence. 
 
Through it all, our vision remains of a society 
where street homelessness is ended and 
where nobody needs to sleep rough on  
the streets. 
 
Our mission continues to be to help people 
who are homeless or vulnerable to find 
decent homes, build supportive relationships 
and lead fulfilling lives. 
 
We are committed to never giving up on 
people, no matter how challenging this  
may be. We have the highest aspirations, 
expectations and respect for our service  
users and will never be indifferent to their 
individual needs. 
 
So how do we do it? By the compassion, 
integrity, professionalism and commitment 
of Thames Reach employees. By working 
together as one team to end street rough 
sleeping. By working in partnership with others, 
as we recognise that we do not have all of 
the solutions. By remaining open-minded, 
creative and flexible, and refusing to allow 
rigid, dogmatic approaches to reduce  
our effectiveness or inhibit our actions. By 
delivering what we promise. By telling it  
like it is. 
 
Our strength lies in knowing what is 
happening on the ground and using this 
knowledge to make an impact.

Our business plan was developed in  
consultation with employees across the 

organisation, service users and Board 
members.

We continue to pay close attention to the 
financial resilience of Thames Reach, as 
we carefully examine our own costs and 
continue our constructive dialogues with 
both our commissioners and our suppliers 
on an ongoing basis. 
 
As I regularly visit the breadth of services 
and projects delivered by Thames Reach, 
I am continually inspired by the drive and 
dedication shown by  Thames Reach 
employees. 

Employee surveys consistently confirm a 
shared passion for our cause and that we 
remain an employer of choice. 
 
As always, my continued heartfelt thanks 
to our dedicated Board of Trustees and our 
outstanding Senior Management Team. 
 
I recognise that eliminating homelessness 
isn’t easy. If it was, we would have solved 
it by now. I nevertheless remain hopeful 
and inspired by the hugely important and 
impactful work of Thames Reach.

Stephen Howard 
Chair of the Board of Trustees
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A message from  
our Chief Executive

Every year, when I write this introduction to the 
Annual Review, I am reminded of how proud 
I am of Thames Reach, the work that we do, 
and the people who do it. 
 
This review covers the work of Thames Reach 
in the financial year 2024–2025. During this 
year, we saw the highest ever levels of rough 
sleeping recorded on the Greater London 
Authority’s CHAIN database, exceeding the 
pandemic peak of 2020. This underscores 
how necessary the work of Thames Reach is, 
but it also highlights the need for significant 
change if we are to achieve our vision of 
ending rough sleeping. 
 
In this review, you will read more about our 
work to prevent people from having to sleep 
on the streets — an increasingly important 
part of what we do. You will also see our 
response to the immediate crisis of rough 
sleeping, including our outreach work with 
people who are new to the streets, or who 
may have spent weeks or months sleeping 
rough. Our assessment centres and hostels 
provide a vital first step away from the streets. 
 
We do not, and cannot, stop with crisis 
response. If people are to move away from 
rough sleeping, we must provide ongoing 
support. This includes dedicated supported 
housing, help to take up and sustain 
tenancies, support to manage health, and 
assistance to find work. 
 
Less visible, but equally important, is the 
support we provide for our colleagues —  
employees and volunteers alike. It also  
includes our fundraising and communications 
team, and the people who manage our 
buildings, IT systems, and finances. 
 
Our new business plan, which started in April 
this year, focuses on how the people who use 
our services can influence them. Related to 
this, we are exploring ways to make it easier 

for people to move from using our services 
(or those of other organisations) to actually 
delivering them as colleagues. 
 
We have made progress in the first of these 
areas with the inauguration of the new 
Thames Reach Insight Group (TRIG). This 
group is part of a process to involve service 
users in recruitment, service quality  
assessment, development of new services, 
and organisational policy formulation. 
 
To make the move from service user  
to service provider eaiser, we are  
challenging ourselves to increase the 
proportion of our employees with lived 
experience of service use — currently just 
over 20%. We know that the lived experience 
this brings improves the quality and impact 
of our services. 
 
Doing what we do also gives insight into 
how change can be achieved. We will use 
the lessons from our work to support and 
influence government at local, regional, 
and national levels. 

Our aim is to respond more effectively to 
rough sleeping and move towards a world 
where no one needs to sleep rough.

Bill Tidnam
Chief Executive
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The year in numbers

7,288

16,021

5

The number of people
we worked with over 
the course of 2024-25

7,723

The number of  
people helped by our 
services working to  
prevent homelessness*

The number of  
people met with on 
the streets by our 
outreach teams 

502 121

The number of people 
who have stayed in 
our hostels and  
supported housing

The number of  
people helped to 
find employment

*Different methodology to last year



Sleeping rough is a deeply traumatic experience. For this reason, we are committed to delivering 
robust prevention services that address the root causes of homelessness. A strategic emphasis on 
early intervention and prevention is essential to achieving a lasting reduction in rough sleeping 
and ensuring that people are supported before crises escalate. 
 
In Lambeth, we have been helping to link GPs and mental health services to better support  
people facing mental health issues. Our Staying Well team provide tailored support to people  
experiencing mental ill health in the community, working closely with GPs to improve day-to-day 
management and reduce the likelihood of hospital admissions. This approach has helped people 
stay safer and more stable in their own homes. 
 
Our Hounslow Reach service has continued its work in the community during 2024–25. This 
service helps people navigate challenges and remain independent, offering guidance and  
practical support to prevent homelessness. Working closely with the London Borough of Hounslow, 
our service also expanded into hospitals, helping people leave once medically fit and reducing 
the risk of return at points of crisis. This expansion has strengthened our ability to support people 
when they need it most. 
 
Our employment services continued to focus on providing opportunities for people to access 
work and improve their financial stability. This was supported by our tech lending initiative, which 
provided tablets and mobile phones with data packages, enabling people to search and apply 
for jobs, participate in training, and access essential online support. Together, these measures 
have helped more people move towards independence and stability in their lives, and help to 
prevent people from having to face sleeping on the street.

Preventing
homelessness 
in the 
community
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Preventing homelessness before it happens is one of the most effective ways to tackle rough 
sleeping. Hounslow Reach provides preventative support to people at risk of losing their homes, 
helping them to stay independent and maintain both their jobs and accommodation. 
 
The service works with adults across the London Borough of Hounslow who may be facing  
challenges such as poor mental or physical health, financial difficulties, or social isolation that  
put them at risk of homelessness. The team offers help with housing and health needs, develops  
practical skills such as budgeting, and supports people to build community links and improve 
their overall wellbeing. 
 
Hounslow Reach is embedded within the community, meeting people where they are — at home, 
in hospitals, or through local networks — to resolve issues before they escalate into crisis. 
 
Arun, a Hounslow resident, has benefited greatly from the service’s personalised approach. He has 
been working with his support worker, Ian, for several years, focusing on employment and health, 
with Ian ensuring that Arun can access the right support when he needs it. 
 
Arun works as a kitchen porter in a London hotel, but recently developed a condition affecting  
his hand that makes it difficult to wear gloves required for hygiene at work. Much of Ian’s recent 
support has involved coordinating hospital appointments and helping Arun prepare for surgery, 
while also ensuring that his housing and finances remain secure during his recovery. 
 
“He really helps me out,” Arun says. “I just tell Ian where I’m going, what I’m doing, and he helps 
me with the rest.” 
 
The support Arun receives through Hounslow Reach also helps him stay connected to his  
community, where he volunteers at his local food bank and takes part in events and activities at 
his church. 

Providing 
local 
support in
Hounslow
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Trevor became homeless after a series of challenges pushed him out of stable accommodation. 
His situation was made even more difficult due to a work accident that left him unable to 
continue his job.

During this challenging time, Trevor came across The Greenhouse, a service run by Thames Reach 
in partnership with Hackney Council and the NHS, which provides vital support for people at risk 
of, or experiencing, homelessness. The service is the first resource and advice centre of its kind 
in London. Services provided include: full health assessments; GP registration; housing advice; 
welfare and benefits support; help with access to employment, training, and volunteering; legal 
advice for people registered at the medical practice; and links to other support services.

At The Greenhouse, Trevor received help with housing and found a sense of community that 
made a real difference. 

“It was nice to meet these people, you know, so I could get off the street,” he says. The centre not 
only helped him find housing but also became a place where he felt valued and cared for. “Even 
my birthday, I celebrated here. They surprised me with a cake.” 

As Trevor moves forward, he hopes to improve his physical health and eventually return to work. 
During his visits to The Greenhouse, he has also found a new outlet for expressing himself — 
composing songs. Writing music has become a way for Trevor to reflect on the challenges he has 
faced during his time without a home.  

Overcoming 
homelessness 
in Hackney
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Sleeping on the streets is dangerous, and the longer someone stays there, the harder it becomes 
to get back on their feet. That is why we act quickly to help people off the streets. We also run 
hostels and assessment centres where people can access tailored support, so that they can 
move forward and leave homelessness behind for good. 
 
Thames Reach has continued to develop our services outside London. We retained our East 
Surrey Outreach service, which is able to identify and work with people before they begin sleeping 
rough. In East Sussex, we piloted an “accommodate and connect” model for people who are 
rough sleeping in the area but whose local connection lies elsewhere. This pilot forms part of 
the Centre for Homeless Impact’s Test and Learn programme and aims to explore new ways to 
prevent long-term rough sleeping. 
 
In early 2025, we opened a new assessment centre in the City of London. The centre works with 
people who have been sleeping rough or are at risk of homelessness. Across a 28-day stay, 
employees work closely with individuals to identify a route into safe, secure accommodation while 
addressing broader support needs, including health, wellbeing, and practical life skills. 
 
We have also increased the number of people who have moved on positively from our 
accommodation services, from 143 in 2023–24 to 178 in 2024–25. This improvement coincides with 
better arrears management and a more structured approach to planning where they move to 
next. People leaving our services are supported into secure accommodation that is better suited 
to their health needs, helping them to find long-term stability and independence.

Emergency  
interventions 
to help people 
escape the 
streets



Snow Hill Court plays a vital role in supporting people sleeping rough in the City of London.  
The 14-bed assessment centre provides 28-day accommodation while assessing people’s needs 
and helping them take the first step towards stability and independent living.

Claudia Groß, a Senior Practitioner at the service, describes it as “one of the most important parts 
of the pathway,” explaining that people arrive at Snow Hill Court directly from the street. Unlike 
hostels, where referrals and assessments are already in place, this service begins the process from 
scratch, carrying out assessments within 48 hours, identifying risks, and tailoring support.

The team works closely with partners to ensure people receive the right support. There is a GP on 
site every Wednesday, and there is a weekly clinic for those needing support with substance and 
alcohol use.

Referrals come through the City Outreach Team, also run by Thames Reach, who engage directly 
with people sleeping rough across the City of London. The centre and outreach teams work 
closely together to ensure people move on within the 28-day target. 

“Sometimes a local authority will email in the morning with a property offer for that same 
day,” Claudia explains. “We go above and beyond to make sure people can take up those 
opportunities safely and with support.”

The service currently has 12 beds for people with recourse to public funds and two for those 
without, allowing the team to focus on providing tailored support to everyone who comes through 
the door. “Our team is very committed and works hard to make sure everyone gets the support 
they need,” Claudia says.

She adds, “They’re compassionate and go above and beyond. They really live Thames Reach’s 
motto of not giving up on people.”

Urgent
assessments
to escape  
the streets 
for good
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Our East Surrey Outreach Service (ESOS) was the first Thames Reach service to operate entirely  
outside Greater London. The service covers around 312 square miles across four boroughs —  
Tandridge, Epsom & Ewell, Mole Valley, and Reigate & Banstead — helping people who are  
sleeping rough across both towns and rural areas. 
 
Alongside supporting people who are sleeping rough, the team also focuses on preventing 
homelessness, sustaining tenancies, and providing longer-term community support. Local  
authorities refer people at risk of losing their homes, allowing the team to intervene early. 
 
ESOS Lead Manager Krystian Turek says:“Outside London, there is often a gap in homelessness 
services — and our team helps fill that void. In terms of outreach, StreetLink alerts guide much of 
our work, along with local knowledge of known rough sleeping sites. 
 
“Smaller caseloads mean we can work closely with people who have complex needs, not just 
those visibly on the streets. It also means we can build stronger relationships with clients and local 
partners, working across the area to help people who are sleeping rough. 
 
“Many people do not know how to ask for help before reaching crisis point, so early intervention 
is key,” he adds. “We follow a similar accommodation pathway to Greater London. We know that 
not everyone fits that model, but we can offer more intensive, tailored support to those who need 
it most. 
 
“Across everything we do, we work creatively, using our knowledge of services and strong local 
partnerships to find solutions. Our approach is flexible and intuitive. 
 
“We believe that our success lies in small caseloads, collaboration, and a deep understanding of 
the local area,” Krystian says. “Ultimately, what makes this outreach work effective is that we’re not 
just responding to homelessness — we’re part of the community network that prevents it.”

Outreach 
outside
Greater  
London
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Helping  
people to  
recover from 
homelessness

Moving away from homelessness is not just about finding somewhere to live. People often need 
help with the challenges that led to them becoming homeless in the first place. We make sure 
they get the right support so they can move forward and build a stable, independent life. 
 
This was the final delivery year of the pan-London accommodation services CHA and PLACE,  
now consolidated into a new Aspire service. Between them, CHA and PLACE supported 724 
people across 526 addresses in London. These services were originally introduced in response to 
the number of people placed in unsatisfactory temporary hotel accommodation as part of the 
Everyone In initiative during the COVID-19 pandemic. Aspire continues to work with people in 308 
properties across London, providing them with the opportunity to make a secure, stable home 
after previously experiencing homelessness. 
 
Our employment services continued to focus on providing opportunities for people to access 
work. This was supported by our tech lending initiative, which provided tablets and mobile phones 
with data packages to help people search and apply for jobs. 
 
Our Resettlement Support Team pilot started in June 2024. The pilot placed specialist workers into 
three hostels across London, who focused on finding accommodation for residents. The pilot  
successfully increased the number of people moving on from hostels across the three services.  
In Lewisham, it resulted in five times the number of people moving on compared to the previous 
period, a number expected to decrease following the exit of the Resettlement Support Team.
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How a new 
home can 
provide 
security

Artur is now enjoying a home of his own for the first time in five years. He first became homeless in 
2020 and, over the next few years, moved between hostels, squats, sofa surfing, and nights spent 
sleeping rough on the streets of London. 
 
“Life on the streets was very hard,” Artur recalls. “Every day, I woke up looking for food or cigarettes.  
I also lost my phone and my passport. I know London very well now because I went everywhere 
just to survive. Life on the street is dangerous.” 
 
Eventually, outreach workers helped Artur off the streets. He was then referred to Aspire,  
a Thames Reach service formed from projects that supported people housed in temporary  
accommodation following the COVID-19 pandemic. 
 
Aspire helps people ready to live more independently in long-term, stable accommodation. The 
service provides practical support, helping clients to sustain their tenancies, build confidence, 
and access new opportunities. 
 
Artur has been working with his support worker, Sarah, for most of the past year. “She’s been a big 
help,” he says. “She helps me with what I need and gives me a lot of support. She reminds me not 
to give up, to think about the future, and to believe that I can rebuild my life.” 
 
Now, with a secure and stable home of his own, Artur is focusing on his wellbeing and future 
goals. “I’ve started a cooking class, and I’m doing online courses on my tablet,” he says. “I’m 
currently doing one about cat behaviour. I love animals, and maybe in the future I can work with 
them. I’d like to have a pet one day — maybe a cat — but for now, I’m happy to have this place 
and to focus on taking care of myself.”
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Drug use and related street activity can affect the safety and wellbeing of the community. To 
respond to these challenges in Brixton, Lambeth Council has commissioned Thames Reach’s 
Street Engagement Team. The team’s role is to support people whose lives are most closely tied 
to street activity, helping them access treatment and other services, while also working with local 
businesses, the police, and community partners to make the area safer for everyone. 
 
The Street Engagement Team is different from most outreach services, with a focus on people 
whose lives are connected to the street economy. Rather than working with a set list of individuals, 
the team spends time in key locations where people are known to gather. These spots are just 
minutes away from the local treatment centre, which means that when someone is ready, support 
can be offered immediately. 
 
Lead Manager Jamie Shovlin explains:“We spend most of our time in Brixton because it’s one 
of the biggest hotspots in London. Our approach is about being visible in the right places every 
day. Sometimes success looks like getting someone through the treatment centre doors, but often 
it’s much slower — it can take 30 or 40 contacts just to reach a point where someone is ready to 
share their name with us. That’s still progress.” 
 
The team works with people who are often very resistant to using services. Building trust takes 
persistence and patience. “Success isn’t always about immediate results,” Jamie says. “It can be 
about finding the right moment, the right conditions, for someone to feel ready. That’s why being 
present every day matters.” 
 
The work in Brixton goes beyond one-to-one engagement. The team plays a vital role in 
connecting with local businesses, the police, and council departments. 
 
Jamie reflects: “A big part of our role is being the link between services and people who are 
otherwise very hard to reach. We’re here to let people know what support is available, and to take 
that first step with them. That benefits them, and it makes Brixton safer for everyone.”

The  
importance 
of street
engagement
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Supporting
people 
through  
recovery

In 2023, Luan found himself sleeping rough on the streets of London. “I had nowhere to live,” he 
recalls. “I was suffering from mental health issues… and then along came Thames Reach. They 
picked me up and supported me. They’ve been with me ever since.”

Luan is one of many people supported by Thames Reach’s Greenwich Navigators team, a service 
commissioned by the local authority to support people with a history of rough sleeping or those 
at risk of becoming street homeless. The service works with people facing a range of complex 
needs —  from substance use and mental ill-health to trauma and physical health challenges —  
to help them find stability and move forward.
 
When Luan was first referred to the Greenwich Navigators team, he was placed in shared 
accommodation — a house in multiple occupation (HMO). Within a month, Thames Reach 
supported him to move into a temporary one-bedroom flat before, in late 2024, Luan’s life 
changed again when he was successfully offered a permanent council flat. 

“They supported me — they helped me with furniture and stuff like that, with curtains and 
bedding, bed, a cabinet,” Luan says.

“I wanted to change. I needed the help, and I finally got the support that I needed,” he says.  
“It’s helping me to get through day by day,” 

Luan continues to receive regular contact from his Thames Reach support worker. “From time to 
time, they do a welfare check to see how I’m getting on. I feel like it’s very important that I still have 
that support,” he adds.

Looking ahead, Luan wants to use his experience to help others: “I feel for people still sleeping 
rough, you know? That was me. In the future, I really want to give back in a way — by working  
with addiction and mental health. I’m working on myself, but I’d like to do things like that to  
help others.”
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Since the summer of 2024, we’ve proudly partnered with Bevan Brittan, a UK Top 100 law firm. Our 
relationship began when Bevan Brittan nominated Thames Reach as the charity partner for their 
London office for a two-year period. Since then, our partnership has grown to include fundraising, 
volunteering, and pro bono support. 
 
In the past year alone, Bevan Brittan colleagues have raised nearly £10,000 to support our 
services — taking on challenges such as the Hackney Half Marathon and organising an office-
wide landscape photo competition. Ten employees also took part in The London Walk, a unique 
night-time trek through the capital, with several even completing a full marathon in support of  
our work. 
 
Bevan Brittan employees have also volunteered directly with our clients, helping to build their 
confidence and job readiness through interview practice, and have delivered a legal literacy 
course for our frontline teams to help them better support service users. 
 
Crucially, Bevan Brittan have donated their specialist legal expertise through pro bono work, which 
has proved vital to our mission. Late in 2024, one of our services faced the threat of legal action 
from a freeholder — a case with potentially devastating consequences for service users. 
 
Lee Lochab, Director of Finance and Central Services, said: “The advice provided by Bevan Brittan 
proved to be invaluable. They responded extremely quickly to the action being taken, and it 
resulted in an amicable settlement. Without their assistance, we could have faced large barrister 
fees and the possible loss of our property. I am extremely grateful for their expert guidance.” 
 
Thanks to Bevan Brittan’s intervention, we avoided costly legal proceedings and, most importantly, 
secured the service for the people who need it most. 
 
We’re deeply grateful to everyone at Bevan Brittan for making a real difference — helping people 
who are homeless or vulnerable find decent homes and lead fulfilling lives. 
 
If your organisation would like to partner with us to help end rough sleeping in London, please get 
in touch via: fundraising@thamesreach.org.uk

How our 
partners 
share their 
expertise
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Personal 
growth 
through  
volunteering

Diana first started volunteering with Thames Reach through our Deptford Reach service that 
supports people affected by, or at risk of, homelessness in Lewisham during her university 
placement. What began as short-term quickly turned into something much more meaningful.

“I’ve been with the service for a little over a year,” Diana says. “I started through a placement when 
I was at uni, and that’s where the journey began. It has been brilliant.”

She often helps people navigate issues related to housing, benefits, and council tax, and 
signposting those with more complex needs—such as immigration issues—to the right services.

“I support people in different areas,” she explains. “Where we can’t help directly, we point them 
to the relevant organisations. Whatever I can do, I just have a passion for giving support to those 
who need it.”

Having completed a BA in Social and Community Development, Diana says her time at Deptford 
Reach has also helped her academic growth. “There was a module that touched on providing 
different kinds of support for different age groups and backgrounds. Volunteering really helped me.”

For Diana, the biggest reward is the human connection.“I enjoy meeting people from different 
backgrounds and hearing their stories,” she says. “You learn so much and you really start to 
understand homelessness.”

Although Diana has finished her degree, she continues to volunteer, hoping it might eventually 
lead to a role within the homelessness sector. “I would like to keep doing what I do best,” she says.

When asked what advice she’d give to someone considering volunteering, her answer is clear: 
“You’ll get to learn more, meet different people, and see the bigger picture. It opens your eyes.”



Employee
information

429 Average number of 
employees 2024-25

13%
Percentage of  
employees who 
identify as disabled

49%
Percentage of employees 
who identify as belonging 
to an ethnic minority

21%
Average percentage 
of employees with 
lived experience of 
homelessness

12%
Percentage of  
employees who 
identify as LGBTQI+

Gender pay gap0.3%
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How we raise and spend money

20

Board of Trustees
Stephen Howard, Chair

Vasim Ul Haq, Vice Chair & Treasurer

Michael Scorer

David Ford

Rebecca Taber

Simon Rawson

Muhammad Baqa

Anthony McBrearty

Louise Wilson

Georgina Thompson

Catherine Bennion

Irmani Smallwood

Graham Drummond

Olukemi Jeboda

Bill Tidnam, Chief Executive & Company Secretary

Income 2024-25:  	 						          £34,338,723

Local authority contracts       

Pan-London government funding

Rents

Trusts and donations 

Asset transfer and gains on disposal*

Expenditure 2024-25:  	  				       £29,882,560

— 50%

— 14%

— 20%

— 1%

— 14%

Support services

Accommodation

Pathways to occupation 

Costs of generating funds	

— 51%

— 40%

— 8%

— 1%

* this exceptional figure represents the accounting  
value of a hostel transferred to our Housing Association 
subsidiary in the course of the year, as well as the  
disposal of redundant assets. 






